
 

 

 

 

 

Standards and Quality Report 2020-2021 
 

Context of the School 

School Vision and Values 

Working together in a safe, nurturing and friendly multicultural school to build a positive and creative learning community 
where all children can be supported to achieve their full potential and develop their skills for life, learning and work.  

Together we are Respected, Included, Responsible and Kind. 

Dalry Primary School is a culturally diverse primary school in Edinburgh city centre.  Around 70% of our pupils have English as 
an additional language and we currently have 28 different languages spoken by our pupils and families who originate from 
many countries around the world. This rich cultural mix makes our school unique. The school population at Dalry is highly 
transient with a high volume of children enrolling and moving on every year. There is a very strong inclusive ethos at Dalry and 
we are well supported by a very wide range of partnership services and agencies, which greatly enhance the work, and wider 
life of the school.  

The Senior Leadership Team comprises of a Head Teacher, Depute Head Teacher (DHT), Principal Teacher, Senior Development 
Officer (SDO) and a Business Manager.  

We have a strong teaching team, of both new and experienced members of staff, who are committed to growing their 
leadership through professional development opportunities. We have an enthusiastic and skilled Pupil Support Assistant (PSA) 
and admin team who support pupils, parents and staff. All Dalry staff are dedicated and highly committed to providing the very 
best learning experiences for each and every learner. We are well supported by the English as an Additional Language (EAL) 
Service through the provision of two teachers and several bilingual support assistants (BSA). We have specialist teachers of PE 
and Music who greatly enhance the learning experiences offered to our pupils. We also have a visiting instrument tutor of 
strings who has supported pupils online since August 2020. 
 
We have a busy nursey class of up to 64 pupils and offer the full 1140 hours in an attendance pattern which mirrors the school 
day. In session 2020-20201 we offered a reduced capacity of 56 pupils due to infection control measures as a result of covid 
19.  
 
In session 2020-21, Dalry Primary had 315 pupils organised across 11 primary classes in addition to two nursery bubble classes. 
This class organisation will continue in 2021-2022. Dalry Primary benefits from a Support for Learning/EAL base, Nurture Base, 
gym hall, dining hall, library, music room, ICT suite and Confucius Classroom. All children have regular access to tablets, and 
children in P5 to P7 have 1:1 devices. The school grounds have a well-developed early level outdoor learning space and the 
main school playground benefits from loose parts play and a nature area. We have an after-school club run in partnership with 
Gingerbread; this allows our working parents additional childcare on site for pupils in nursery to P7.  

Parents support the life and work of the school in a wide range of ways.  We have an active Parent Council who meet regularly 
and greatly enhance the work of the school. We were unable to offer extra-curricular opportunities in 2020-2021 due to covid 
19 but benefited greatly from two terms of working with the Active Schools Coordinator to develop fitness and outdoor 
learning in the school grounds and in a local green space. Children from P3 to P7 take part in weekly Masterclasses that focus 
on skills development, and in 2020-2021 we focused on STEM skills within our class bubbles due to infection control measures 
and developed STEM play provision in our P1 and P2 classes. 



 

Standards & Quality Report 

1.3 Leadership of Change 

Developing a shared vision, value & aims relevant to the school and its community 

 

• All staff work collegiately to develop a shared vision and are given equal opportunities to discuss ideas regularly at staff 

meetings to ensure that the needs of all children are being met.  

•  Staff and pupils have increased confidence and consistency in articulating the language of our school values through 

pupil voice in selection of pupils of the week and by staff when discussing learning and behaviour.  

• SLT provide strong leadership, listening to and valuing the views and ideas of staff to improve our school. 

• All staff collaborate as a team and with pupils and parents to ensure equal opportunity is consistently embedded 

across the school and is regularly discussed and reviewed to ensure the needs of all children are successfully met.  

• Through regular attainment meetings all staff demonstrate a very good understanding of the complex context of the 

school and know their learners and families well. They have high aspirations for their learners and use their local 

knowledge and data to address any barriers to success. 

Strategic Planning for continuous improvement 

 

• Senior Leaders create a supportive and positive ethos where staff feel confident to initiate and contribute to change. 
The pace of change is well-planned and is ambitious whilst achievable. 

• All school staff regularly self-evaluate their practice and time is protected for professional dialogue and moderation. 

Implementing improvement and change 

 

• Staff at all levels take responsibility for implementing change and promoting equality. Innovation, creativity and 

practitioner enquiry is promoted and supported by SLT and leads to effective change e.g., Learning online and 

Equalities Groups to develop an inclusive curriculum 

• A focus on online and blended learning was successful in engaging almost all learners across the nursey and school and 

was developed collegiately across all staff teams. High levels of attendance and engagement by pupils from January to 

March was achieved as a result of acting on staff, pupil and parental feedback following the first lockdown. 94% of 

parents surveyed gave positive feedback about the support offered during lockdown. 

• Whole school professional reading and reflection informs change and collegiate school practice. 

• Some staff worked with EAL teachers in term 4 to evaluate, develop and improve our current approaches and practice. 

• Time is needed for staff self-evaluation to take account of the changes and impact on learners due to covid-19.  

 

 
2.3 Learning, Teaching and Assessment 

Learning and Engagement 

 

• A strong online learning offer was developed by staff using feedback from parents and learners. Almost all learners 
engaged in learning during the second lockdown through Teams, which was led by the Principal Teacher, or by 
attending the Hub school. 

• Provision for 40 to 50 vulnerable learners and children of key workers was provided from January to March 2021. 
Pupils who were unable to access learning as a result of barriers to participation were invited to the Hub for morning 
support with key literacy and numeracy and also were supported with their health and wellbeing. 

• In all classes learning is linked wherever possible to real life contexts and children are becoming increasingly involved in 
planning and leading their own learning across all curricular areas. 

• In P1 and P2 classrooms the play provision allows learners to exercise choice in play which challenges learners and 
develops their interests and ideas. The use of floor book planning at P1 this session has allowed learners to plan, lead 
and review their learning. 

• Learner engagement is high, and although there has been a reduction in opportunities due to covid-19, staff have 
worked hard to take advantage of online or local outings to offer a rich curriculum for our children. In session 20201 
this included the RSPB wildlife award, John Muir Award, a partnership to develop Equalities work with Children in 
Scotland and the GTCS, online Art and Music workshops and outdoor learning and fitness classes with our Active 
Schools Coordinator. 



 

• Pupil Leadership roles have been significantly reduced due to covid-19 and infection control measures. However 
important Equalities work was led by pupils at second level and is leading to change within our curriculum in relation to 
content and resources.  

Quality of teaching 

 

• We use a wide variety of creative teaching approaches and teaching is well-planned, active and differentiated 

effectively to engage all learners. 

• All staff have engaged in professional reading and learning with the EAL Team through the Language and Literacy 

Collaboration which is leading to an increased understanding of planning learning to support the language demands of 

the curriculum. 

• Our online learning offer was strong and pupil engagement was high. Children were offered daily health and wellbeing 

check ins, daily scaffolding with organising learning, small group support with literacy and numeracy and opportunities 

to develop PE, Music and Art as well as Interdisciplinary learning. Support was also provided for pupils with additional 

support needs through Teams calls with PSAs and SfL staff. SWAY support for Fresh Start and Read Write Inc literacy 

intervention pupils was well received and engagement was very good. 

Effective use of assessment 

 

• Termly attainment meetings are used effectively to review the progress of learners and to identify children who 
require additional supports through a wide variety of interventions which are offered by SfL staff and PSAs. 

• All teachers use standardised literacy and diagnostic maths assessments in August and September to support 
grouping of children and effective differentiation.  

• Planned assessment stops in January and May provides useful data to ensure progression in learners next steps, to 

provide evidence for the fluid grouping of pupils and to support reporting to parents. 

• SNSAs at P1, P4 and P7 were completed by learners in term 4 and supported teacher judgements of pupils achieving 

early, first and second level in literacy and numeracy. 

Planning, tracking and monitoring 

 

• Children are carefully tracked for the time that they are with us, and a wide range of interventions are in place to 
support learners who are not on track. Data is gathered in a user-friendly format and tracks standardised 
assessment information in literacy and numeracy in addition to attendance information, SIMD data, EAL language 
trackers, first languages, enrolment date etc. 

• Staff engage confidently with data to track pupil progress and transition folders are used consistently to ensure all 
learners needs are met as they move on each year. 

• All staff work collegiately to plan and moderate with stage and level partners to share good practice and ensure 
consistency in approaches to planning, tracking and monitoring. 

• Pupils engaging in online learning were carefully tracked to ensure engagement was high and support was given 
to families to address any barriers to participation e.g. 80 devices loaned to families, Hub places offered to 
support pupils and regular phone calls and video calls from trusted adults to offer advice and support and keep 
connected. 

 

 

 

 

 

 

 

 

 

 



 

3.1 Ensuring Wellbeing, Equity and Inclusion 

Wellbeing 

 

• All staff completed ‘Moving On, Coming Together’ CLPL in either June or August 2020 to support our pupils to return to 

school. All staff supported pupils to reconnect and used their knowledge of the pupil’s lockdown experience to ensure 

that returning to school in August 2020 and February/March 2021 was nurturing and positive. 

• All staff know our families well and are highly committed to ensuring that the well being of all children and their 

families is at the heart of the work we do. All staff listen carefully and respond quickly and appropriately to our families 

to support pupil wellbeing. 

• A strong positive and nurturing whole school ethos promotes and sustains very good relationships between pupils, 

staff and parents. Staff model behaviour to support wellbeing. 

• The wellbeing indicators and UN Rights of the Child are regularly discussed with pupils and this is leading to a shared 

understanding of wellbeing and children’s’ rights which supports our children to feel safe and secure. 

• A wide range of interventions supported by school staff and third sector partnerships supports wellbeing for identified 

pupil groups. High levels of support were provided for targeted families through MCFB and Big Hearts during lockdown 

and as children returned to school. Roots of Empathy was successfully adapted to an online context for learners in P2.  

• Safe spaces are identified for our most vulnerable learners and SMT are used effectively for children to calmly self-

regulate and enable them to re-join peer groups. 

• The pupil health and well being survey in March 2021 was very positive with almost all or most pupils answering 

positively to the statements, and the was an increase in % of positive statements over time in most areas.  

Fulfilment of statutory duties 

 

• The school fulfils its statutory requirements. 

• Children, including Looked After Children, are carefully tracked in attainment and achievement and appropriate 
interventions, and their impact, are documented in CPM minutes. 

• Pupils have access to tablets at all levels of the school and older pupils have access to 1:1 devices. Appropriate Internet 
Safety training is offered for pupils and their parents.   

Inclusion and equality 

 

• A wide range of well-timed interventions for literacy, numeracy and HWB are in place and are regularly evaluated 
through attainment meetings and CPMs. Both standardised and diagnostic assessments are used for entry and exit 
data where appropriate. SfL staff, EAL staff and partnership agencies are all involved in delivering successful 
interventions e.g., Fresh Start, Read Write Inc, Art Therapy, Play Therapy 

• Across all stages of the school pupils are becoming more aware and vocal about what equality and diversity looks like 
in our school and beyond. Pupils at second level led highly successful workshops on Equality and Diversity as a result of 
a Pupil Equalities Group. This will support changes in our curriculum and use of resources next year. 

• The use of PEF to employ a Senior Development Officer offers a high level of support for families. She plays a 
significant role in supporting transitions in our highly transient context and supports families with meeting basic needs, 
wellbeing and attendance and can facilitate and signpost towards effective financial and third sector supports.  

• As children returned to school and throughout 2020-2021 the SDO has supported 17 families with meeting basic needs 
as a support for pupils to reduce and remove barriers to participation. Funding secured in March 2021 enabled a 
culturally inclusive food bank to be set up within the school for our families. 

• Two Nurture trained PSAs supported vulnerable learners in P2 and P3 both in school and in the Hub provision in 2020-
2021. 

• In November 2020 Dalry took part in an Equity Audit with Education Scotland. All staff received very positive feedback 
on the high level of commitment shown and the range of creative ways in which the school addresses barriers to 
learning within our community. 

 

 

 

 

 



 

3.2 Securing Children’s Progress 

Attainment in literacy and numeracy 

 

• Almost all learners are making very good progress from their prior levels of attainment in both literacy and numeracy. 

• At P1 the most children are achieving the expected levels in reading, writing, talking and listening and numeracy.  

• At P4 the majority of pupils are achieving the expected level in reading, talking and listening. Less than half of pupils 

are achieving the expected level in numeracy and writing. This is largely due to pupils who have arrived at Dalry this 

academic session, most of whom have EAL. 

• In P7 the majority of children are achieving the expected level in reading, writing, talking and listening and numeracy.  

• Closing the Gap teachers supported staff and pupils in P2 and P3 this session with phonics and writing, and the EAL 

Language and Literacy Collaboration is supporting writing across all stages of the school. 

Attainment over time 

 

• Staff are highly skilled at working with pupils to build on their prior levels of attainment for the duration of time that 

they are with us. Our highly transient population with 70% of pupils with EAL is a challenging environment for staff to 

work in. They are skilled in assessing pupil literacy and numeracy levels, using a wide range of assessment tools which 

provide progress information and next steps in learning for pupils. 

• Almost all learners who are not on track with their learning are identified through termly tracking meetings, and a wide 

range of interventions are in place to support learners not making the expected progress which is leading to improved 

attainment for almost all children. 

• Staff engage regularly with a robust tracking system. This allows staff to see the progress over time that their learners 

are making and measures the impact of intervention groups. 

• Staff continually review transition arrangements to ensure that key information is shared to support pupil’s attainment 

and achievement. Enhanced transition meetings facilitated by EAL staff provide a strong support for school staff to 

build on pupils’ prior experiences and levels of attainment and achievement. 

Quality of learners’ achievement 

 

• The majority of pupils transitioned smoothy back to school in August 2020 and February/March 2021 and the SLT with 

support from the Senior EWO supported families who needed wellbeing support and reassurance. 

• Our new STEM Masterclass programme and STEM based play learning offered a fantastic weekly wider achievement 

opportunity for our learners as they returned to school in the Autumn term. 

• Resilience and Growth Mindset approaches are embedded in health and wellbeing lessons and across all areas of the 

curriculum, and pupils are increasingly able to articulate their thinking. In the pupil HWB survey Dalry scored 

significantly higher than most schools for promoting resilience and personal coping strategies. 

Equity for all learners  

 

• Effective systems are in place to ensure that learners have access to equitable experiences at school. These include a 

targeted home learning club, a free breakfast club and financial support with clothing, school trips and outdoor 

learning. 

• Well planned literacy interventions including Fresh Start, Read Write Inc, Hot Listing and BSA support enable all pupils 

who are acquiring English to access as much of the curriculum as possible. 

• The SDO is highly skilled in signposting parents to other supports and agencies. She does this sensitively and 

confidentially, and parents have established open and trusting relationships with her which support our children 

through an increase in the engagement with third sector organisations. 

• Looked after pupils, and other vulnerable pupils who may be at risk of missing out, are tracked carefully through a well-

planned calendar of CPMs involving the correct professional partners to support them. 

• During lockdown high levels of resource support was given to families through borrowing devices, providing high 

quality learning packs and reading materials as well as well received daily online support from teaching and support 

staff. 

 



 

Equity and Best Value 

Pupil Equity Fund  

We used our PEF to employ a Senior Development Officer and an ICT support PSA in 2020/21. The SDO has a teaching 
commitment and delivers the Fresh Start literacy intervention to pupils in P7. The PSA provided high quality support and 
advice to pupils, parents and staff to develop and support online and blended learning. He worked across classes in second 
level to prepare pupils to engage with Teams as an online learning platform through home learning in term 1 and with online 
learning in the January to March lockdown.  

The PSA supports ICT across the school and supports communication via the school website and Twitter to ensure information 
is shared in a way that is accessible for our school community. This has been vital as we returned to school in August 2020 and 
allowed parents to view their children’s learning in school whilst they were not permitted to be inside the building in session 
2020-2021.  

The SDO plays a significant role in supporting families. She builds open and trusting relationships with identified families which 
enables them to better support their children with learning and parenting. She also works closely with third sector agencies to 
support families e.g., MCFB, Children First, Edinburgh Together, Big Hearts, CHAI and the Edinburgh Uniform Bank. This 
support allows our families to access resources and provides equity in our school community. During the school closure period 
her support to families in relation to financial and food support, as well as support for their health and wellbeing has been 
outstanding and has enabled many vulnerable families to have a positive experience during lockdowns. 

FOR FY 2020-21, THE PUPIL EQUITY FUND HAS TOTALLED £107,607 

THIS INCLUDED A CARRY-FROWARD OF £31,245  FROM THE PREVIOUS SESSION(S) OF 

WHICH £104,164 HAS NOW BEEN SPENT. 

THERE IS A CURRENT CARRY-FORWARD OF £3,443 TO FY 2021-22. 

 

THIS SPEND IS DEEMED EXCEPTIONAL AND THE PLANS FOR THIS SPEND ARE OUTLINED IN THE 

SCHOOL PEF PLAN FOR 2021-2022



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Indicator Grades School  Nursery HMI/Care 

Inspectorate 

Leadership of Change 4 4  

Learning, Teaching & Assessment  5 4  

Wellbeing, Equality & Inclusion 5 5  

Raising Attainment & Achievement  4 5  



 

2.2 Curriculum 

Rationale and Design of the Curriculum 

 

• There are strong shared values across our school community and an understanding of children’s rights 

which are understood by all and underpin the rationale and design of our curriculum. 

• Our curriculum was reviewed with staff, parents and pupils in October 2019 and an updated rationale 

in a visual format shared across the school community. 

• Well planned targeted interventions are in place across the school and meet the needs of our 

transient school community e.g. Read Write Inc at P3, Fresh Start at P6 and P7, Vocabulary Building 

Programmes in nursery, P1 and P2. 

Development of the Curriculum 

 

• Our curriculum is regularly reviewed to ensure it is relevant and up to date and we actively work with 

partners to develop opportunities to enrich our curriculum e.g. In 2020/2021 Digital Roots of Empathy 

Programme, Children in Scotland/GTCS inclusive education partnership, City Arts Centre Art Project at 

P4 and P5, Creative Scotland Music opportunities in P1 to P3 and with LOVE Gorgie in 2021/2022 

• Staff are eager to improve outcomes for our children and distributive leadership is in place to support 

the ongoing development of the curriculum across the staff team and with our pupils and their 

families. In session 2020/2021 and in 2021/2022 there is a strong focus on developing an inclusive 

curriculum in which our children are clearly represented and visible. 

• Opportunities to develop outdoor learning were further developed this year and included the 

addition of the RSPB Wild Challenge at P4 and the continuation of the John Muir Award at P5. We 

hope to be able to re-establish our Forest Kindergarten and Forest School programmes in 2021/2022. 

Learning Pathways 

 

• The Experiences and Outcomes are bundled together to allow for complete coverage, depth and 

progression across the curriculum, and learning is planned with the children. Sciences and Social 

Subjects bundles were reviewed in 2020/2021 and will be implemented in session 2021/2022 

• Strong literacy pathways are in place from P1 to P7 and there is a strong focus on literacy, numeracy 

and health and wellbeing progression across the school. 

• The EAL Language and Literacy Collaboration in 2020/2021 has involved collegiate working with EAL 

staff and around half of the current teaching team. This will be extended in 2021/2022 to include all 

teachers which will support the attainment of our learners across the curriculum. 

Skills for Learning, Life and Work 

 

• A revised Skills progression and framework was implemented in 2020/2021, and children are 

developing their ability to articulate the skills that they are developing across the curriculum. 

• Pupils in P5 to P7 have access to 1:1 devices to support learning and they are developing their digital 

skills in a range of creative ways e.g. coding, digital presentation skills and critical literacy analysis. 

• Across the school Building Resilience and Growth Mindset learning and teaching have supported 

children to return to school, to make sense of their lockdown experiences and to move on with their 

learning. 

 


