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Context Of The School 
School Vision and Values 

Working together in a safe, nurturing and friendly multicultural school to build a positive and creative 

learning community where all children can be supported to achieve their full potential and develop their 

skills for life, learning and work.  

Together we are Respected, Included, Responsible and Kind 

Dalry Primary School is a culturally diverse primary school in Edinburgh city centre.  Around 70% of our 

pupils have English as an additional language and we currently have 27 different languages spoken by our 

pupils and families who originate from many countries around the world. This rich cultural mix makes our 

school unique. We have after school classes in Urdu, Bengali, Arabic and Polish to support the bilingual 

learners within our school, and across the city. The school population at Dalry is highly transient with 38 

enrolling and 45 moving on from Dalry in session 2018/2019 in P1 to P7. There is a very strong inclusive 

ethos at Dalry and we are well supported by a very wide range of partnership services and agencies, which 

greatly enhance the work, and wider life of the school.  

The Senior Leadership Team comprises of a Head Teacher, Depute Head Teacher (DHT), Principal Teacher, 

Senior Development Officer (SDO) and a Business Manager.  

We have a strong teaching team, of both new and experienced members of staff, who are committed to 
growing their leadership through professional development opportunities. We have an enthusiastic and 
skilled Pupil Support Assistant (PSA) and admin team who support pupils, parents and staff. All Dalry staff 
are dedicated and highly committed to providing the very best learning experiences for each and every 
learner. We are well supported by the English as an Additional Language (EAL) Service through the 
provision of two teachers and several bilingual support assistants (BSA). We have specialist teachers of PE 
and Music who greatly enhance the learning experiences offered to our pupils. We also have visiting 
instrumental tutors of strings, drums and chanter. 
 
We are a plot school for the nursery 1140 expansion plan and offered 40 pupils full-time places and a 
further 16 part time places in 2018/2019. There are plans to further expand the capacity of the nursery 
class next session to 64 full time places.  
 
In session 2018-19, Dalry Primary had 304 pupils organised across 11 primary classes in addition to a large 
nursery class. This class organisation will continue in 2019-2020. Dalry Primary benefits from a Support for 
Learning/EAL base, Nurture Base, gym hall, dining hall, library, music room, ICT suite and Confucius 
Classroom. All children have regular access to tablets, and children in P6 and P7 have 1:1 devices. The 
school grounds have a well-developed early level outdoor learning space and the main school playground 
benefits from loose parts play and a nature area. We have a busy after school club run in partnership with 
Gingerbread; this allows our working parents additional childcare on site for pupils in nursery to P7.  
 
Parents support the life and work of the school in a wide range of ways.  We have an active Parent Council 

who meet regularly and greatly enhance the work of the school. We offer a wide range of extra-curricular 

opportunities through our Active Schools Programme and through a range of partnerships that run across 

lunchtimes and after school. Children from P3 to P7 take part in weekly Masterclasses that focus on skills 

development. This session we have offered a wide range of Masterclasses including chess, fitness, cooking, 

digital animation and dance. Children at all stages are encouraged to be fit and active, and this includes 

opportunities for swimming classes, Woodland Explorers, Forest Schools, a residential trip and bike ability 

training at agreed stages of the school. 



   
 

   
 

Capacity for Continuous Improvement 
 
Education Scotland inspected the school in May 2018. The full report from the inspection is available on the 

Education Scotland website.  

 https://education.gov.scot/inspection-reports/edinburgh-city/5523028  

The school was fully validated in its self-evaluation evidence and the inspection team were confident that 

the school has the capacity to continue to improve through the direction of the Senior Leadership Team 

and the strong commitment from staff at all levels. The inspection team agreed that the school are using 

Pupil Equity Funding to support various initiatives very well. We should continue to regularly evaluate the 

effectiveness of these initiatives to ensure there is continued impact on learners. The whole school 

strategy, led by our Senior Development Officer, to reduce barriers to learning and improve participation, 

inclusion and engagement is very strong and has elements of sector leading practice. 

During 2018/2019 the school implemented the improvement priorities which were all identified by the 

school, and fully endorsed by Education Scotland, to continue to improve outcomes for our learners and 

their families. The detail and impact of these improvements are detailed in reports around the Quality 

Indicators within this report. 
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Leadership of Change 

Progress and impact:  
Developing a shared vision, values & aims relevant to the school and its community 

• Staff, children, parents and partners have worked together to revisit our vision, value and aims this 

session, and we are making progress with embedding this in our daily work. 

• There is a culture of reflection and of all working together for the children which is evident in the 

welcoming ethos and strong relationships across the school community. 

• Through termly attainment meetings staff demonstrate a very good understanding of the complex 

context of the school and know their learners and families well. They have high aspirations for their 

learners and use the knowledge and data available to address any barriers to success. 

• Parent Council regularly engage with projects to improve the experiences we offer our children and 

families. Direct observation of pupils indicates the quality of outdoor play and their engagement with 

the outdoor environment has improved through partnership working with pupil and parent council. 

Strategic planning for continuous improvement 

• Senior Leaders create a supportive and positive ethos where staff feel confident to initiate and 

contribute to change. Change is well-planned and the pace of change is ambitious but achievable. 

• A very motivated staff team has improved opportunities for our learners across the four contexts for 

learning which makes a significant contribution to the life and work of the school. 

• A well-planned monitoring and evaluation calendar supports time for professional dialogue and 

engagement which allows staff to express their views and influence change at school and cluster level. 

Implementing improvement and change 

• There are honest and open conversations within staff teams where change is discussed regularly, and 

adapted accordingly, to move the school forward. 

• There are good relationships with the Senior Leadership Team and staff feel well supported. The HT is 

an experienced class teacher and staff value her ability to relate to their thinking. 

• All teaching staff have engaged in Practitioner Enquiry in writing this year, which also linked to our 

cluster moderation work. Staff have reflected on the ways that they give effective feedback to children, 

and pupils are developing confidence when setting their own learning targets as a result. 

• Pupils are taking increasing responsibility for leading improvements and change. This year we 

introduced additional leadership groups in the form of Digital Leaders, a Website Group, Lunchtime 

Clubs and a Young Ambassadors group. All of these groups are positive opportunities for pupils to 

influence change and support the life and work of the school. 

 

Next Steps:  

• Nursery and Primary coordinators for literacy, numeracy, HWB and STEM to work collaboratively to 

improve outcomes for learners across all stages of the school. 

• Build more regular self-evaluation work for all staff into the Moderation Calendar to link Head Teacher 

Leadership Learning Partnership Meetings planned across the year in both nursery and main school. 

• Parent Council Library refurbishment programme planned for 2019/2021 with Pupil Council and 

supported by school Literacy Coordinators. 



   
 

   
 

Learning, Teaching & Assessment 

Progress and impact: 
Learning and Engagement, including use of digital technologies 
 

• A very positive ethos, and culture of nurture, between pupils, staff, parents and partners ensures 

positive relationships for almost all of our pupils which are evident in day to day interactions. 

• Classroom observations evidence that most learners are engaged, motivated, resilient and interact 

well with their peers and staff.  

• All staff are continuing to develop active learning and links to real life contexts which is increasing 

engagement and motivation at all stages, and is evidenced through learner and staff conversations.  

• For most of our learners, the learning experiences provide challenge and respond to their needs and 

interests. Staff continue to ensure the most able pupils are appropriately challenged. 

• The majority of pupils understand the purpose of learning and have opportunities to lead the 

learning.  

• Play based learning at Early Level has been strengthened by practitioners visiting a range of other 

settings. This has led to a higher quality of play provision and a greater level of challenge in both 

literacy and numeracy for pupils. 

• Pupil participation is a key feature of our self-evaluation, and learners’ views are sought through a 

wide variety of ways e.g. Pupil Council, Clan Chief Group and through teacher-initiated class 

discussion. Their views are key to driving forward change and improvement in a number of areas. 

 
Quality of Teaching 

 
• Almost all children experience a range of environments and creative teaching approaches where 

they are positively engaged in learning. 

• In most classrooms, teachers are developing their own confidence in the use of Higher Order Thinking 

Skills across the curriculum which is stretching the thinking skills of all pupils. 

• In almost all classrooms, feedback is used to inform next steps and, in the majority, this is supporting 

children to understand their own progress in learning. Staff work hard to support our high percentage 

of EAL pupils to articulate their learning. 

• Increased consistency of learning and teaching approaches has been a focus for a variety of shared 

classroom experiences and professional dialogue. Learners’ experiences have improved as a result., 

• Digital technology is used effectively in most classes to enhance learning, teaching and assessment, 

almost all staff and learners are developing confidence and creativity in its use. 

Effective use of Assessment 

 
• In almost all classrooms, a range of formative assessment strategies are used effectively to support 

the learning which allows learners to understand the process of learning. 

• Two planned assessment stops in January and May support learners’ next steps, and also reporting 

to parents. Profile jotters are used to demonstrate the learner journey across the school. 

• All staff undertake a variety of standardised and diagnostic assessments in August and September 

to support groupings, and to meet learner’s needs. Intervention groups are formed based on these 

assessment results, alongside SfL assessments and teachers’ professional judgements. Groupings 

are flexible and are discussed every term during attainment meetings to reflect the transient 

population of the school and evaluate the effectiveness of any current interventions. Entry and exit 

data from interventions evidences significant progress in the attainment of almost all learners 

building on their prior levels. 



   
 

   
 

Planning, Tracking & Monitoring 
 

• Appropriate planning mechanisms are in place, and learners are increasingly involved in planning 
and taking responsibility for their own learning at all stages. Increased ownership and engagement 
is demonstrated by pupils as a result of this. 

• Children are carefully tracked for the time that they are with us, and a wide range of interventions 
are in place to support learners who are not on track. Data is gathered in a user-friendly format 
and tracks standardised assessment information in literacy and numeracy in addition to  
attendance information, SIMD data, EAL profile of competency, first language, enrolment date etc.  

• Robust transitions are key to supporting our transient population, 70% of whom currently have 
EAL. We have the highest Pcomp 1 and 2 across the city and learners are well supported by all staff 
to develop their spoken English skills. In session 2017/2018, our school population turnover was 
44% from P1 to P7, and in 2018/2019 this was 33%. 

• Staff engage regularly with data to improve outcomes for learners, and this is documented in 
termly Planning and Attainment meetings. Staff have an increasing understanding of data, and 
how this should be used support and challenge pupils in their learning and to close the poverty 
related attainment gap. 

 

Next Steps: 

• Revisit and update skills progression to ensure it is understood and embedded in our curriculum. 

• Continue to increase staff understanding and use of Higher Order Thinking Skills across all areas of the 

curriculum. 

• Continue to focus on the effective use of Digital Technology to enhance learning, teaching and 

assessment.  

• Implement EDICT to track pupil progress and centralise data, including Curriculum for Excellence levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

Ensuring Wellbeing, Equality and Inclusion 

Progress and impact:  
Wellbeing 

• Staff know our families well and are highly committed to ensuring that the wellbeing of all children and 
their families is at the heart of the work we do. Staff respond quickly and appropriately to our families 
to support pupil well-being.  

• Staff have worked with children this session on the SHANARRI indicators and the UN Convention on the 
Rights of the Child. This work will continue to be embedded next session. 

• Most children feel safe and happy in school. An upward positive trend (or continued high score) in 

almost all responses and themes was evident from the most recent Health and Wellbeing pupil survey. 

• The Education Scotland questionnaires demonstrated that most children and their parents believe that 

they are treated respectfully and listened to by staff.  

• We work creatively with a wide range of partnership services and this greatly enhances the wellbeing 
of our children and their families. The role of the SDO and DHT is pivotal to this work and partnership 
working is well planned and evaluated through Child Planning Meetings (CPM).  

• Staff are developing increasing confidence with the GIRFEC framework and the views of the child are 
always taken into account as part of the child planning process. Older pupils are encouraged to 
participate in the CPMs and jointly plan with the team that supports them. 

• PEF funding was used by pupils last session to redesign reading and relaxation areas in every classroom. 
These areas are well used on a daily basis in almost all classes. 

• Over the last two years staff and children have worked to develop a positive culture of resilience and 
growth mindset. Well evaluated work through Mindset UK, Building Resilience and the Roots of 
Empathy Programme demonstrates an increase in our children’s ability to articulate their learning and 
develop coping strategies when things are challenging for them. 
 

Fulfilment of Statutory Duties, including presumption of ASN for Looked After, unless assessed to the 

contrary, and specific arrangements for support to improve outcomes  

• The school fulfils its statutory requirements. 

• Children, including Looked After Children, are carefully tracked in attainment and achievement and 
appropriate interventions, and their impact, are documented in CPM minutes. 

• Pupils have access to tablets at all levels of the school and older pupils have access to 1:1 devices. 
Appropriate Internet Safety training is embedded for pupils and their parents.  
 

Inclusion and Equality 

• Fresh Start and Read Write Inc at first and second level support the transient and multicultural 
population and we have 5- and 3-years of positive impact data. 

• A wide range of effective interventions for literacy, numeracy and HWB are in place and are regularly 
evaluated through attainment meetings and CPMs. Both standardised and diagnostic assessments are 
used for entry and exit data where appropriate. 

• Support is in place for EAL families though additional ASL staff. New families complete the EAL 
enhanced enrolment process with the support of interpreters. This ensures that we know our learners 
and their interests/abilities well from the outset in their first language and allows us to quickly build on 
prior levels of attainment. 

• A Nurture Base was set up in 2018/2019. This space is well used to support our most vulnerable 
learners through individual and group support sessions, with school and third sector staff and is 
providing higher quality learning opportunities for them. 

• A Young Interpreters Group supports new families as they arrive in our school. The pupils are at the 
early stages of implementing their training and support new learners to settle and build friendships. 



   
 

   
 

• The SDO and key worker in the nursery visit all new families in their homes prior to starting nursery. 
This ensures that any barriers to learning and engagement are identified, and intervention/supports 
can be put in place. We have a reduction in Police Concern Reports and calls to Social Care Direct as a 
result of our early interventions for almost all families. 

• A well-planned assembly, curricular and parental engagement calendar celebrates the diverse 
population of the school and strengthens our inclusive ethos. This included a successful Chinese 
Cultural week in February with Mrs Dong, our visiting Mandarin teacher from China. 

• Strong partnership working with the Educational Welfare Officer, SDO and Head Teacher have 
significantly reduced lateness and improved attendance across the school. The number of pupils <85% 
attendance has reduced from 14% to 8%. 

• Financial support for families who need this through our SDO is very good, and includes food bank 
referrals, CHAI, uniform bank, Mission Christmas, holiday clubs and funds from a local Just Giving 
Service. 

• Pupil engagement levels with the Equalities programme at P6, and Roots of Empathy at P2 are high and 
this has challenged discrimination. These are now included in our curriculum rationale. 

• A well-established programme of outdoor learning is a valued part of our curriculum in our inner city 
setting. The John Muir award has been introduced very successfully this session at P5 and the children 
have received their Discovery level.  

• An expanding programme of family learning is led by the SDO and numbers of parents attending events 
has increased by 50% in P1 to P7. Very positive feedback from parents indicates increased engagement 
by our families in home learning opportunities. 

• Pupils, parents and staff have been consulted this session and a new Home Learning position paper is 
now in place. There is a firm emphasis on family learning and positive family experiences. 
 

Next Steps: 
• Whole school restorative conversations CLPL and a refresh of Emotions Talks CLPL from ASL Service 

• Professional reading for all staff ‘Paul Dix – When the Adult Changes’ and revise our Better 
Relationships, Better Learning, Better Behaviour policy in light of professional dialogue  

• FGM training for all staff  

• International Week to replace Chinese Cultural week with Hu Wang leading Chinese Cultural activities 
within this 

• Further work with parents and children to improve their understanding of the well-being indicators and 
children’s rights across the school and the nursery led by HWB coordinators 

• P3 classes to work with Mindset UK on HWB project 

• Continue to increase the number of parents attending family learning events for literacy and numeracy 
across the school 

 

 

 

 

 

 

 

 



   
 

   
 

Raising Attainment and Achievement 

Progress and impact: 
Attainment in Literacy and Numeracy 

• Almost all learners are making very good progress from their prior levels of attainment in both literacy 

and numeracy. 

• At P1 the majority of children are achieving the expected level in reading, writing and numeracy. Most 

children are achieving the expected level in talking and listening.  

• At P4 the majority of pupils are achieving the expected level in reading, writing and numeracy. Most 

children are achieving the expected level in Talking and Listening.  

• In P7 most children are achieving the expected level in reading and talking and listening. The majority 

are achieving the expected level in writing and numeracy. 

• Second level pupils engaged with a Mathematical Mindsets project. Increased engagement with 

learning, and increased resilience when working on more challenging tasks was observed by teachers 

and PSAs. Pupils are able to articulate their learning more skilfully and talk about ways in which they 

could engage positively with challenging tasks. There was an increase in the predicted attainment levels 

at P7 which correlated with the SNSA assessments in numeracy. 

Attainment over time 

• Staff are highly skilled at working with pupils to build on their prior levels of attainment for the 

duration of time that they are with us. Our highly transient population with 72% of pupils with EAL is a 

challenging environment for staff to work in. They are skilled in assessing pupil literacy and numeracy 

levels, using a wide range of assessment tools, and are well supported by EAL Service with the 

significant number of pupils who are new or nearly new to English. 

• Almost all learners who are not on track with their learning are identified through termly tracking 

meetings, and a wide range of interventions are in place to support learners not making the expected 

progress which is leading to improved attainment for almost all children. 

• Staff engage regularly with a robust tracking system. This allows staff to see the progress over time that 

their learners are making and measures the impact of intervention groups. 

• Staff continually review transition arrangements to ensure that key information is shared to support 

pupil’s attainment and achievement. 
 

Overall Quality of learners’ achievement 

• Learners are offered a wide range of opportunities to develop their skills and engage with wider 

achievements. Strong partnerships with Active Schools, volunteers, school staff and third sector 

organisations add great value to the life and work of the school. 

• Wider achievements of pupils at all stages of the primary school are tracked at regular intervals across 

the year, and children not accessing opportunities are targeted and tracked by the SDO.  

• Across the year the number of pupils accessing opportunities for wider achievements has increased by 

22% to 85% of all pupils. The number of pupils in SIMD 1 and 2 who are not accessing an opportunity 

has decreased from 9% to 5%. All pupils in SIMD bands 1 and 2 have been offered opportunities 

through the work of the SDO. 

• Our Masterclass programme from P3 to P7 offers a fantastic wider achievement opportunity for our 

learners to develop their skills and take increasing responsibility for their own achievements. A 

curriculum review mid-year with staff, pupils and parents strongly supported the popularity and 

benefits of the programme. 



   
 

   
 

Equity for all learners, including specific reference to Looked After children and other Equity cohorts 

• Effective systems are in place to ensure that learners have access to equitable experiences at school. 

These include a targeted home learning club, a free family breakfast club, financial support with 

clothing, school trips and residential experiences. 

• The SDO is highly skilled in signposting parents to other supports and agencies. She does this sensitively 

and confidentially, and parents have established open and trusting relationships with her which 

support our children through an increase in the engagement with third sector organisations. 

• Looked after pupils, and other vulnerable pupils who may be at risk of missing out, are tracked carefully 

through a well-planned calendar of CPMs involving the correct professional partners to support them. 

Next Steps: 

• Writing moderation across the cluster and in school level teams, including CLPL for teaching and 

nursery staff to moderate the impact of high-quality model texts. 

• Improve engagement of pupils through the purchase of additional active maths resources which will 

support our EAL learners and provide CLPL for staff. 

• Engage with the newly published Literacy and Dyslexia Guidelines. 

• Extend opportunities for Master Classes at P3 to P7 and play provision from nursery to P2 through 

partnership working. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

   
 

Choice QI: Partnerships 
 
Progress and impact: 
The development and promotion of partnerships 

• The SDO coordinates our work with partners through the use of Pupil Equity Funding. We have strong 

partnerships with MCFB, SW, EWO, Edinburgh Together, Sunflower, Safe Haven, School Nursing, Health 

Visitors and other health professionals. This impacts positively on a wide number of pupils across the 

school in their improved attainment and achievement.  

• Staff have worked tirelessly to build trusting and cooperative teams around our most vulnerable 

families, and this model of early intervention has a significantly positive impact on our relationships 

with parents and the successes and achievements of their children. 

• An increasing number of parents are engaging with the life and work of the school. As a result, there 

are a range of cultural events across the year which reflect the multicultural population of the school. A 

free family breakfast club is run jointly by school, volunteers and parents.  

• Parents support their children’s learning through school visits to the community library, by running the 

school library and by attending family learning sessions in school for Bookbugs, Reading Rainbows and 

Read Write Count.  

• A wide range of volunteers support the work of the school through paired reading, art therapy, 

Masterclasses and lunch clubs which meet the needs of our learners. 

• Strong links within our local community benefit a wide range of pupils through increased opportunities 

for achievement and inclusion. These include our cluster nurseries, Tynecastle High School, St Brides 

Community Centre, St Martins Church and Big Hearts Community Trust. 

Collaborative learning and improvement 

• Parents are consulted regularly and their feedback is acted upon. The most recent consultation on our 

curriculum in March has resulted in an updated curriculum rationale to reflect the views of parents, 

learners and staff. 

• Partnership working is planned, delivered and evaluated through Child Planning Meetings. The impact 

of interventions is carefully documented, and almost always leads to improved outcomes for the pupils 

and their families. 

Impact on Learners 

• Pupils are developing greater resilience and are able to articulate strategies for coping with increasing 

confidence. Our work with Mindset UK and the Building Resilience programme is leading to 

improvements in their health and wellbeing and high aspirations for our learners. 

• Cluster working has focussed on writing. More effective feedback is being given to learners which 

enables them to identify their next steps in their learning to a greater extent. 

• A successful P7/S1 project has given our P7 learners access to high quality STEM learning opportunities. 

• The number of parents attending family learning events through our work with the Scottish Book Trust 

has increased by 50%. This has allowed more pupils and their parents to have high quality family and 

home learning opportunities together. 

• Our partnership with the Confucius Institute of Scotland is now in its second year and the work from 

our Hub has become embedded in the curriculum. All children have a Mandarin emersion experience 

across the school, and P4 to P7 pupils have high quality Mandarin lessons delivered weekly as part of 

our 1+2 programme. 

• Our skills-based Masterclass Programme from P3 to P7 includes Chinese Crafts and Chinese Cookery 

through our partnership. 



   
 

   
 

Next Steps: 

• Continue to increase the number of parents and community partners in the life and work of the school. 

• Develop links with Business Partners to enhance STEM opportunities and engagement with career 
opportunities. 

• P6 class to engage in a partnership with the Centre for the Moving Image and produce a 10-minute film 
which will be shown at the Edinburgh International Film Festival in June 2020 

• Extend the work of the Confucius Hub across all primaries and nurseries in the Tynecastle Cluster 

• Continue to offer regular opportunities for parents to engage with literacy and numeracy activities in 
school and continue to increase the number of parents attending these sessions. 



   
 

   
 

Equity and Best Value 

Pupil Equity Fund 

 
We used our carry forward from 2017/2018 to train one of our PSAs in Roots of Empathy. This is now 
embedded in the P2 curriculum and supports pupil HWB and the development of positive relationships. 
 
This session we continued with our appointment of a Senior Development Officer. Her role is to work with 
families to improve outcomes for children, and also to deliver a range of literacy and HWB interventions for 
children across the school.  
 
We also continued to employ a Pupil Support Assistant who delivers numeracy support to small groups of 
learners across the school, supports a coding club and Digital leaders Group and coordinates communication 
with parents through the school website and twitter. 
 
We also used Pupil Equity Funds to set up a Nurture Space within the school which is well used by targeted 
groups of children, individuals and groups run by third sector organisations.  
 
The second level team engaged in work around Mathematical Mindsets through a partnership with P7 and 
Mindset UK. This has had a very positive impact with pupils demonstrating increased levels of engagement and 
resilience when approaching maths and numeracy lessons which has led to improved attainment for these 
pupils with the majority achieving second level. 
 
Pupils in P7 engaged in cluster Basketball project with Edinburgh Warriors basketball club. Exit data 
demonstrates that most children have improved their confidence levels as result of participation in this project, 
and almost all children have been identified as candidates for the Tynecastle School of Basketball next session. 
We plan to continue with this initiative next session with an identified cohort of P7 pupils. 
 
The approaches and subsequent impact are woven through the Standard and Quality Report using the Quality 
Indicators. 

For session 2018-19, the Pupil Equity Fund has totalled £    . 
 
This included a carry-forward of £  from the previous session, of which £ has now been spent. 
 
There is a current carry-forward of £  to session 2019-20. 
 
This spend is deemed exceptional and the plans for this spend are outlined in the School Improvement Plan for 
2019-20 and coded green. 

Best Value 
 
Budget statements for the current financial year were issued on Friday 14 June.  The indicative 2018-2019 carry 
forward statement does not account for any outstanding payroll overpayments as Finance are still awaiting 
sufficiently robust information from payroll.  The pay rise for teachers has also not gone through yet and this 
will impact on the PEF carry forward to session 2019-20 as the PEF budgets are not being adjusted to reflect 
this.  The Business Manager will review all the budget statements and will forecast the estimated PEF costs for 
this session up to end of July 2019 as soon as possible. 
 
1 in 5 Poverty Proofing is deeply embedded across the school. Pupils and parents have access to a wide range 
of supports and services which support closing the poverty related attainment gap e.g. Free Family Breakfast 
Club, CHAI operates fortnightly from the school, Active Schools/SDO track and target pupils who are not 
accessing extracurricular activities, Home Learning Club for targeted pupils, financial support for school trips 
and residential experience is available. 



   
 

   
 

 

Self Evaluation 2018-19 

 
Quality 

Indicator 

School 
Self – 
Evaluation 

2018-19 

Inspection 
Evaluation 
(If during 
2018-19) 

 

 

Nursery 
Self – 

Evaluation 
2018-19  

Inspection 
Evaluation 
(If during 
2018-19) 

 

 

What is our 
capacity for 
continuous 
improvement? 

 

   

1.3 
Leadership Of 
Change 

4 
  

4 
 

2.3 
Learning, 
Teaching And 
Assessment 

5 
  

4 
 

3.1 

Ensuring 
Wellbeing, 
Equity And 
Inclusion 

5 

  
5 

 

3.2 
Raising 
Attainment And 
Achievement 

4 
4  

4 
 

 

School’s chosen 
QI :  
Partnerships 

5 
  

5 
 

1.1 

Self-evaluation 
for self-
improvement 

 
4   

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

 

 

 

 



   
 

   
 

 

 

2017 – 2021 School Self Evaluation/Plan for QI Engagement 

 

QI 
2016 - 2017 2017 

– 
2018 

2018 
– 

2019 

2019 
– 

2020 

2020 
- 

2021 
Comments 

1.1  
Self-Evaluation for Self-
Improvement 

√    
 

1.2  Leadership of Learning  √    

1.3 Leadership of Change √ √ √ √  

1.4 
Leadership and Management 
of Staff 

  √  
 

1.5 
Management of Resources 
To Promote Equity  

√    
 

 
Leadership And 
Management Overall  

    
 

2.1 
Safeguarding and Child 
Protection 

√ √ √  
 

2.2 Curriculum √ √ √   

2.3 
Learning, Teaching and 
Assessment  

√ √ √ √ 
 

2.4 Personalised Support √ √    

2.5 Family Learning √ √    

2.6 Transitions  √     

2.7 Partnerships  √ √ √   

 Learning Provision Overall       

3.1 
Ensuring Wellbeing, 
Equality and Inclusion  

√ √ √ √ 
 

3.2 
Raising Attainment and 
Achievement 

√ √ √ √ 
 

3.3 
Increasing Creativity and 
Employability  

√ √ √  
 

 
Successes and 
Achievements Overall  

    
 


