
 

Nursery Class Standards and Quality Report 
HGIOELC Quality Indicators: 
Leadership and Management -How good is our leadership and approach to 
improvement?  QI-1.1 1.2 1.3 1.4 1.5 
Learning provision -How good is the quality of the care and learning we offer? 
QI-2.1 2.2 2.3 2.4 2.5 2.6 2.7 
Successes and achievements -How good are we at ensuring the best possible 
outcomes for all our children? QI-3.1 3.2 3.3 
 
Care Inspectorate Quality Themes: 

• Quality of Care & Support 

• Quality of Environment 

• Quality of Staffing 

• Quality of Management and Leadership 

National Improvement Framework (NIF) 
Priorities:  
1. Improvement in attainment, particularly 
in literacy and numeracy.  
2. Closing the attainment gap between the 
most and least disadvantaged children and 
young people. 
3. Improvement in children and young 
people’s health and wellbeing.  
4. Improvement in employability skills and sustained, positive school 
leaver destinations for all young people 

 

Leadership and Management  

HGIOELC QI-  
1.3 Leadership of Change 

CI Quality themes: 
Quality of Environment     Quality of Staffing        Quality of Management and Leadership 

How good is our approach to Leadership and Management? 
 

• Staff have clear leadership roles within the nursery, which is beginning to have an impact on learners. 

• The quality of the environment is very good.  It is warm and welcoming, which contributes to the children feeling included and nurtured.   Staff 
have worked together to develop a shared understanding of roles and responsibilities in terms of play areas in the nursery.   

• Our Vision, Value and Aims are now the same in the nursery and school and were developed in consultation with staff, parents, pupils and 
stakeholders across the year. 

• Professional dialogue this year, looking at selected reading for all practitioners, has developed staff awareness of pedagogy and their role as 
practitioners to support pupils learning and development.  

• Almost all staff know the pupils and families well, and the Key Worker system continues to support families to engage with the nursery. 



• The Senior Leadership team have a clear vision of where the nursery is going and how as a team they will get there – staff are consulted on all 

aspects of change.  The selected literature and research has been used to support the changes in the nursery.  This has led to the development of 

a shared understanding. Change is well-planned, and the pace of change is ambitious but achievable. 

• Planned meetings to discuss the impact of change and any further improvements has resulted in staff developing a greater understanding of the 

changes in place, and the impact these changes are having on the learners.  This was suggested in May 2018 by HMiE, and we will continue to 

work this way next session.  

• The majority of staff have developed a better understanding of self-evaluation for improvements, and all staff have been involved in this process.  

This has further developed a shared understanding across the team. 

• All Staff have a very good understanding of the complex context of the school and know their learners and families well. They have high 

aspirations for their learners. 

• The early level outdoor learning space has been redesigned and significantly improved using a £2.5K budget. The pupils voice and choice has 

been involved in the decision-making process.  Pupil engagement in the new redesigned space has increased, with particular interest in the 

planting area.  

• Well planned strategic CLPL has ensured change has been collegiate, manageable and time has been ring fenced to ensure a shared 

understanding.  This will continue in 2019/20. 

• Two members of staff (EYP’s)are currently in the process of studying for their BA in Childhood Practice.   

• Our EYO is currently attending a CEC leadership course and has just had confirmation of starting the BA with Edinburgh University in August 2019   

• The ongoing development and learning of each staff member this session has ensured the development of leadership skills across the staff team 

and we are now seeing positive impact of this across the provision. 

• Staff who have visited other settings have shared their experiences and small changes have been made, for example reorganisation of pupils 

pegs into key groups, each child has a pocket where information is put for parents /carers  

• There is a clear quality assurance calendar in place.  A wide range of activities including weekly meetings, monitoring of learning journals, 

observations and monitoring of children’s records take place regularly 

• Helen Grant has completed her Post Graduate in Collaborative Working : Education and Therapy. Her focus on bed time stories has further 

improved family engagement with this resource.  

Next Steps: 

• Staff to receive training on new Building the Ambition document.  This will be led by EYO - JR. 

• Vision, Values and Aims - a new transition booklet from home to nursery to be translated into our main home languages. (AB)  

• Staff to audit play provision termly 

• Continue to develop the outdoor area and create learning opportunities which will provide further challenge for our learners. 



• Nursery staff paired with school teaching teams in terms of leadership roles to ensure there is a clear vision across the whole school from nursery 
to P7  

• Self-Evaluation calendar to take into account Quality Indicators to be reported on and specific display space identified to ensure staff, pupil, 
parents and other agencies can add their voice as we develop with our planned changes.  

• Staff completing BA and leadership course will be involved in leading change within the nursery in session 2019/20 – Steph will lead on STEM, 
Judith on HWB and Joanna on tracking. 

• Continue to give staff the opportunity to look outwards and visit other Early Years establishments to see excellent pedagogy in practice and bring 
this back to the staff team.    
 

Learning Provision 
HGIOELC QI- 
2.3 Learning, Teaching and Assessment 

CI Quality themes: 
                      Quality of Care & Support                Quality of Environment 

How good is the quality of care and learning we offer? 

• A Key Worker home visit with the Senior Development Officer (SDO) prior to the family starting nursery ensures that a positive nurturing 
relationship is established, and any barriers to participation and engagement are identified early. 

• Chatty Time – this has evolved and is now well established with pupils in Core, Support and Challenge groups.  There has been a great deal of 
pupil movement across the year and staff have evaluated that this supports pupils learning and development. This has also supported staff to 
recognise and plan for challenge within these groups.  

• Pupils are supported with a variety of interventions that impact on their development - Teaching Children to Listen, Work Baskets and Payboxes.  

• Almost all staff attended Higher Order Thinking Skills (HOTS) cluster training – this has developed a shared understanding of HOTS and staff are 
now beginning to develop their own skills and expertise at developing questions that challenge all pupils. 

• The Early Level team (Nursery and P1) worked together to discuss and understand progress across the level in Literacy and Numeracy.  This has 
ensured staff are developing their understanding of what progress looks like, what next step might be for individual pupils. 

• Staff are now using CEC planning format - This has been used inconsistently during the year.  The majority of staff are aware of the different 
types of planning and are now beginning to get back on track with using it to ensure pupil voice is heard, there is a clear observation / 
assessment focus linked to Experience and Outcomes.  

• Tracking documents were piloted this session with 2 pupils in each key group.  Staff evaluation and professional dialogue have stated that they 
feel this needs to be developed to ensure there is clear progression, and this is a document that staff, pupils and parents can use and discuss.  

• Key Workers have completed 2 Parent consultations which have ensured quality learning discussions about pupil progress and next steps. 

• All parents /carers are encouraged to ensure pupils Achievements from home are documented and placed on our tree to help staff to get to 
know their key children and use this information effectively. 

• The majority of Staff are now using tracked next steps on ejournals. 



• All Staff know individual pupils very well and are beginning to have a shared understanding of progress and achievements as pupils grow and 
learn.   

• Staff reading – Interacting or Interfering by Julie Fisher – has enabled staff to develop their own skills in terms of supporting learning, listening to 
pupils and ensure they develop their own pedagogy.  Staff feedback has been positive and they have enjoyed reading this together and 
discussion to see what changes to provision and practice could be made.  

•  The majority of staff have developed their skills when selecting Boosting Vocabulary words, staff need to continue to develop these skills to 
ensure that they are confident at choosing the correct vocabulary  
 

Next Steps: 

• Ensure every child is leading their own learning – more responsive planning to ensure learning is child led.   

• Achievements from home must impact on targets within the setting. 

• Tracking document to be developed to ensure a shared understanding – working group established to develop this and ensure agreement on 
specific assessments and when they will take place (for example line drawing).  

• Due to inconsistent planning DHT will support this initially to ensure all staff fully understand the process and their role within it which will result 
in team supporting each other to extend learning opportunities. Evaluation of block planning must be consistent and pupils voice added to this.  

• Continue to focus on writing progress and development within the cluster – CLPL led by Chris McCormack.   

• Key workers to use new tracking document to support learning conversations with pupils to ensure they are able to recognise where they are as 
learners and where they are going.  

• Staff CLPL to ensure there is a shared understanding of how children learn – schema - which will have an impact on the quality of observations 
and ensure next steps are meaningful and individual for pupils.  (Angela to lead this)  

• Develop a consistent approach to planning across Early Level – Sandra to support P1 staff to use floor book planning effectively to evidence 
learning.   

• Staff have agreed to read ‘Starting from the Child’ by Julie Fisher to support their own professional development to ensure high quality child led 
learning takes place and observations of children inform and underpins planning for learning needs.  

 
 
 
 
 
 
 
 



Successes and Achievements 
HGIOELC QIs: 

• 3.1 Ensuring Wellbeing, Equity and 
Inclusion 

• 3.2 Securing Children’s Progress 

CI Quality themes: 
Quality of Care & Support 

 

What has improved as a result? 

• Nurturing relationships allow children to settle quickly and securely.  

• Practitioners create a positive, supportive and inclusive ethos where all children and families are welcomed and valued.  They identify potential 
barriers to learning and work together to minimise or remove these.  Where required, they promptly access effective support from outside 
agencies to meet the needs of our children and families.    

• Staff are beginning to provide depth and challenge within the provision, but further consistency needs to be developed. 

• All staff have worked together to develop their understanding of progress across literacy and numeracy. This now needs to impact on pupil next 
steps to ensure they are clear and learning focused.   

• Most children are making good progress across literacy and communication and are building on their prior levels of attainment. 

• 81% of the pupil population has English as an Additional Language.  A large majority of these pupils are at PComp stage 1.  

• Pupils are encouraged and listened to when talking about learning, particularly during chatty time.  This needs to extend beyond Chatty Time to 
ensure all pupils see themselves as learners.  

• Children’s voice is captured in some aspects of nursery life, again this needs to be extended to ensure their voice is heard in all aspects of nursery 
life.  

• Almost all children demonstrate high levels of confidence and motivation with learning, this is evident during observed sustained periods of play. 

• There is a strong focus on Health and Wellbeing across the setting.  Practitioners rightly prioritise this in their work with children and families. 

• Home visits with PEF DO this year has enabled early intervention for new families. 

• Tracking document piloted - from Cornton Nursery School.  Staff feedback stated that this needs to be in a more user-friendly format to ensure it 
can be used with parents /carers and pupils.  

• A minority of children benefit from targeted work to improve their confidence, resilience and self-esteem.  As a result, most children are making 
good progress. 

• The majority are making good progress in developing their gross motor skills through a range of planned activities including regular use of the 
school gym area. 

• All staff have participated in moderation of observation activities across all aspects of literacy.  Discussion with all staff during their PRD 
conversations has highlighted the value of this and they would like this to continue to support their own development of understanding progress 
and next steps.  



•  The majority of children are making good progress in developing their communication skills.  They use gestures, signs and readily engage in 
conversations with adults and one other. 

• Staff are beginning to look at Ejournals with their key group and pupils are able to talk about their experiences. 

• Most children are making good progress in communication and early language.  A high percentage of children enter the setting with very little or 
no spoken English.  A high number of children speak more than one language at home. 

• Most children are interested in early writing and mark make for a purpose as they attempt to write their names. 

• Most children show an interest in numbers and are making good progress in numeracy and early mathematics.  They recognise numbers, count 
with confidence to ten and play with numbers in a variety of different contexts in the playroom. 

• Children’s electronic learning journals document their wide range of experiences within the nursery, in outdoor learning and frequent 
participation in their local community. 

• Practitioners create a positive, supportive and inclusive ethos where all children and families are welcomed and valued.  They identify potential 
barriers to learning and work together to minimise or remove these.  Where required, they promptly access effective support from outside 
agencies. 
 

 

 Next Steps: 

• Develop a consistent approach to planning to ensure that all staff feel their voice is heard, and they are able to bring the voice of children to the 
block plans. 

•  Children’s voice to be captured more consistently in responsive planning to ensure pupil are leaders of their own learning. 

• Whole school Restorative Practice training and professional reading (Paul Dix)  to ensure a consistent approach across the school.  

• Judith to lead development of SHANNARI indicators (may work alongside a Tynecastle Nursery School Colleague to develop this) across the 
provision to ensure pupil  and parent /carers have a good understanding of the indicators and what this means for them.  

• Eco group to be set up with pupils – Kirsty and Steph.  

• Tracking working group to ensure new document shows clear progress across Literacy and Numeracy and also has planned assessments during 
the academic year.   

 

 


